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CHAPTER TWO

COVMANDER, NAVY REG ON, M D- ATLANTI C
( COVNAVREG M DLANT)

COWAVREG M DLANT M SSI ON COVWNAVREG M DLANT is an

echelon |11 conmmander, subordinate to Conmmander in Chief, U.S.
Atl antic Fleet (CINCLANTFLT). Reference (i) approved the
foll owing m ssion to COWNAVREG M DLANT:

"To performmlitary command of assigned shore activities;
to coordinate the provision of shore activity support to the
operating forces of the Navy, other naval activities and tenant
commands; to sustain the provision of specified funding,
personnel and facilities support to assigned shore activities;
to assess and evaluate installation nanagenent functions,
quality of products, services and readi ness of assigned shore
activities, and to perform such other functions and tasks as may
be assigned by higher authority.”

201.1 M SSI ON ELEMENTS

a.

The COWNAVREG M DLANT mi ssion has four el enents:
(1) COMWAVREG M DLANT command

(2) Senior Oficer Present Afloat (SOPA) (Adm n)
(3) Regional Area Coordinator (RAQC

(4) Provide Base Operating Support (BOS) operations
in assigned Area of Responsibility (AOR)

M ssion El enents Defi ned.
(1) COWAVREG M DLANT Command. Exercise command of:
(a) Naval Station (NAVSTA), Norfolk
(b) Naval Air Station (NAS), Cceana
(c) Naval Anphi bi ous Base (NAVPHI BASE), Little Creek
(d) Naval Wapons Station (WPNSTA), Yorktown
(e) Headquarters Support Activity, US. Atlantic

Fl eet (LANTFLT HEDSUPPACT)
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(f) Atlantic Ordnance Command ( LANTORDCOM)
(g) Human Resources O fice (HRO), Norfolk
(h) Navy Public Wrks Center (PWC), Norfolk

(i) Naval Medical Center (NAVMEDCEN), Portsnouth
(as Responsi bl e Li ne Conmander (RLC))

(J) Naval Dental Center (NAVDENCEN), Md-Atlantic
(as RLC)

(k) Naval Support Activity, Mechanicsburg

(1) Fleet and Industrial Supply Center (FISC),
Norfol k (ADDU as PM

(m Norfol k Naval Shipyard (NAVSH PYD), Portsnouth
(ADDU as 10C)

(n) Naval Conputer and Tel ecommuni cations Area
Master Station, Atlantic (NCTAVS LANT) (ADDU as

PM
(0) NAS Keflavik, 1celand
(p) HRO Mechani csburg

Note: Additional BOS functional realignnments as the result of
fol | owon phases of the Installation O ainant Consolidation may
nodi fy the commands and BOS operations reporting to COMWAVREG
M DLANT.

(2) SOPA (ADM N). Exercise responsibilities as directed
by CI NCLANTFLT as SOPA (ADM N), Hanpton Roads, Virginia.

(3) Regional Area Coordinator. Exercise Regional Area
Coordi nati on responsibilities over naval shore activities within
the regi on designated by CI NCLANTFLT as Area Coordi nator.
Current regional area of responsibility includes the five-state
region of Virginia, Wst Virginia, Mryland, Pennsylvania and
Del aware, | ess those areas assigned to Naval District Washington
(the Washington Capital Region) for all functions except
environmental . COVWNAVREG M DLANT is the Regional Environnental
Coordi nator for the five-state area descri bed above, which
i ncl udes the Washi ngton Capital Region.
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(4) Provide BOS service delivery in the assigned Area of
Responsibility (AOR). As directed by higher authority:
organi ze, coordinate and deliver BOS services in the AORin the
nost efficient and effective manner. This will be acconplished
t hrough del egated responsibilities to subordi nate Hanpton Roads
Regi onal PMs and I1Cs, further defined in this instruction.

202. FUNCTI ONS AND TASKS. The following is a sunmary of
functions and tasks assigned to COVWNAVREG M DLANT by Commander
in Chief, US. Atlantic Fleet in CI NCLANTFLTI NST 5450 series and
ot her tasking directives.

Command Subor di nat es

SOPA (ADM N) Hanpton Roads, Virginia

Regi onal Area Coordinator for Md-Atlantic Region

Responsi bl e Li ne Conmander (RLC) for assigned Medical Centers,
Dental Centers and Public Wrks Centers

Coor di nate and provi de support to USN Operating Forces

Sponsor Arned Forces Disciplinary Control Board

Coordi nate and provi de Regional Casualty Assistance and
Funeral Honors for the Md-Atlantic Region

Prescribe Navy Uniforns for the Md-Atlantic Region

Conduct Echel on 3/ Regi onal Legal Services

Prepare, Execute Destructive Wat her Evacuati on (VWEAX) Pl an
Regi onal Environnmental Program Manager

Regi onal Environnmental Coordinator for EPA Region 3

Resource Manager (Fiscal and Manpower) for assigned activities
Conduct Conmerci al Activities/outsourcing operations

Operate regi onal business office

Act as residual funds adm nistrator for closed ClI NCLANTFLT
shore activities.
Coordi nate Religious Mnistry for assigned activities

Conduct Personal Awards Program

Operate Regi onal Reserve Mbilization Processing Site

Act as Navy On-Scene Coordi nator for Accidents/Incidents

Act as Regional Disaster Preparedness Planning and
Coordination with civil authorities and area mlitary comrands
Coor di nate Nucl ear Service Response Force (NSRF) actions
Mai nt ai n Regi onal Base Master Plans and conduct regional
facilities planning and programm ng coordination

Act as Navy Regional Pl anning Agent (RPA) for Md-Atlantic
Regi on (Assigned 5-state region plus the District of Col unbia)
Manage Class | and Class |l property in the region.

Act as Navy representative and coordi nate transportati on and
transshi pnent plans and actions with state and federal

agenci es
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within the Md-Atlantic region

Conduct Public Affairs Program

Operate a Naval Miseum

Coordi nate regi onal Conmunity Service prograns, including

Per sonal Excel | ence Part nerships

Conduct Regional Quality of Life Boards

Conduct/coordinate mlitary retention prograns
Coordi nate/ evaluate Mlitary Equal Opportunity Program
Provi de | nspector General investigative services

Conduct conmand i nspection program

Coordi nate regional Foreign Ship Visits

Coordi nate regional "QOpen Skies" Treaty actions

Perform as Board Authority for Service Craft and Boat
Accounting Report (SABAR) for the region

Coordi nate regional Fam |y Advocacy Program
Perform adm ni strati ve and nanagenment support services,

i ncluding informati on di ssem nation, admnistrative policy and
personnel /i nformati on security guidance in support of comrmand
oper ati ons

Performmlitary/civilian personnel admnistrative services
Conduct/ coordi nate Safety prograns at assigned activities
Adm ni ster regional Mrale, Wlfare and Recreation (MR

pr ogr am

Serve as regional Information Technol ogy point of contact
Coor di nat e/ conduct security support services in the region
Provi de regi onal supply services

Promul gate M ssion, Functions and Tasks for subordi nates
Provi de consolidated Conptroller/ Manpower Managenent functions
for assigned subordinates within the Md-Atlantic Region

These functions and tasks will be perfornmed by the COWAVREG
M DLANT staff, subordinate regi onal Program Managers and/ or
I nstal I ati on Conmanders, as directed by COWAVREG M DLANT

203. | NTERNAL ORGANI ZATI ON AND RELATI ONSHI PS. The

organi zati on of the COWAVREG M DLANT staff is identified in
Appendi x (1). COWAVREG M DLANT is flag command, with a Navy
Captain (0-6) Chief of Staff. The staff is organized into
traditional departnments and special assistants, conprised of
permanently assigned active duty and reserve mlitary and
civilian personnel, who provide advice and technical support to
t he Regi onal Conmander and execute specific functions as

assi gned.

203. 1 DUTIES, RESPONSIBILITIES AND AUTHORI TY OF REGQ ONAL STAFF:
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a. Regional Commander: Flag Oficer in command of M d-
Atl antic Region operations. Court Martial/Non-Judi ci al
Puni shnent review authority. First flag in chain of command
functions. |Inmmediate Superior in Command for assigned
I nstal | ati on Commands and functional Program Managers.
Reporting senior for assigned commandi ng officers. Oversee,
manage and mai ntain accountability for all Md-Atlantic regional
operations. Responsible for the effectiveness, efficiency and
delivery of shore service to the fleet and tenant comrands.
Class | and Il property owner. Resource nmanager for assigned
shore commands. Sets priorities wwthin the Md-Atlantic Region
(assi gned Cl NCLANTFLT shore stations) for resource distribution.
Coor di nat es i ssues/concerns across the region for identification
to higher authority for assistance/resolution. Myoral
functions in support of comunity interaction with |ocal, state
and federal governnment officials, agencies. Serve as Regi onal
Envi ronnment al Coordi nator and environnental permt hol der.
Performresponsibilities as Navy coordinator for cross-
cl ai mancy, agency, and mlitary issues. Act as DoD Coordi nat or
for the Chesapeake Bay Initiative. Performadditional duties
across 5-state Md-Atlantic region as assigned by Cl NCLANTFLT.
Perform duties assigned as Senior Oficer Present Afl oat
(Adm ni stration) (SOPA (ADM N) Hanpt on Roads.

b. Chief of Staff: Responsible, under the Regional
Commander, for the effective operation and adm nistration of the
regi onal command staff. Assists the Conmander, as his direct
representative, in coordinating/resolving issues across Program
Manager /I nstal lati on Commander |ines to ensure effectiveness of
service delivery and support to station, functional comuands,
tenants, host popul ations and Navy famly w thin assigned
region. Recommends to the Commander effective resource
di stribution across the region. Responsible as the primary
action officer for the Regional Commander. Coordinates staff
activities, installation commander/program manager issues, and
oversees operations of the regional Executive Steering
Conmi tt ee.

c. Director, Business Operations: Responsible under the

Regi onal Commander for effective resources distribution across
the region and staff. Reviews all functional processes for
delivery of base operating support (BOS) by Program Managers.
Responsi bl e for nmonitoring perfornmance of BOS by PMs agai nst
performance standards devel oped by the PMs and approved by the
ESC. Responsible for assisting PMs in devel opi ng performance
nmetrics to be used to neasure PM performance. Assists PMs with
process inprovenent reengi neering and planning. Reconmends to
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t he Commander funding priorities and adjustnents to BOS
functional program and processes based on nmeasurenent agai nst
standards. Acts for the Regional Commander as the primary
interface with the private business conmunity. Responsible for
public-private ventures and outsourcing initiatives within the
region. Coordinates activities across staff, installation and
PM lines to achi eve maxi num econony and efficiency of operations
in inplementing I CC and regionalization. The Regional

Conmptrol ler/Director of the Regional Resources Service Ofice
(RRSO serves as Deputy Director, Business Operations.

d. Regional Conmand Staff: Advisors, technical experts,
functi onal managers, and command staff personnel supporting the
Commander/ Chi ef of Staff in managing the operations and
adm ni stration of the Md-Atlantic Region comand structure.

I ncl udes those functions del egated or directed by higher
authority necessary to performoperations intrinsic to
supporting a flag regional command staff. The regional comand
staff includes department heads, adm nistrative support
operations, and other personnel assigned to the Md-Atlantic
command staff who directly support the internal managenent and
operations of the staff.

e. Regional Functional Staff: Special advisors, technica
experts and program managers providi ng pl anni ng, oversight,
recommendati ons and nonitoring execution of staff and
subordinate activity functions and tasks, in support of regional
and higher authority policies and direction. Regional
functional staff coordinates activities and advi ses subordi nate
commands i n the execution and managenent of specific
responsibilities in support of regional direction and
obj ectives. These regional/conmand functional experts and
advi sors incl ude:

(1) Regional Conptroller/Director Regional Resources
Services Ofice (RRSO - Serves as principal financial and
manpower resource advisor to the Regional Commander and
subordi nate Commanding O ficers. Regional financial program
manager for all matters relating to financial and manpower
resource managenent for all COVNAVREG M DLANT conmands within
t he Hanpton Roads region. Serves as Conptroller for the Md-
Atl antic Region, providing consolidated conptroller/ manpower
resource managenment services, policy and gui dance for assigned
Instal l ati on Commanders and Program Managers. |In this capacity,
acts as the Conptroller and nmanpower resource nanager for al
assigned Installation Commanders and Program Managers. Serves
as Deputy Director, Business Qperations.
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(2) Regional Command Master Chief - Principal advisor
to COWAVREG M DLANT on all matters pertaining to mlitary
per sonnel assigned to the region and the command. Reconmends
uniformpolicy for Md-Atlantic Region. Coordinates and
provi des regional training and professional devel opnent for
subordi nate Command Master Chiefs.

(3) Regional Public Affairs Oficer — Special advisor
to COWAVREG M DLANT. Coordinates training, policy, public
affairs planning, regional public affairs events, and nonitors
program execution. Manages regi onal Naval Miseum and newspaper.

(4) Regional I|nspector General — Reports to COVWNAVREG
M DLANT. Investigates all DOD/ Navy Hotline conplaints for
M DLANT region. Prepares/Coordi nates responses to congressi onal
inquiries for COWNAVREG M DLANT. Perforns audit |iaison &
foll ow-up. Manages Command | nspection Program and coordi nates
Managenent Control Programregionally.

(5) Regional Chaplain — Special advisor to COWAVREG
M DLANT. Coordi nates training, policy, planning, program
activities across the region, and nonitors program execution.

(6) Regional Staff Judge Advocate — Special advisor to
COWAVREG M DLANT and COVNAVREG M DLANT ESC. Coordinates with
subordi nat e Judge Advocates and | egal officers, the Ofice of
t he Judge Advocate General, and the O fice of General Counsel to
ensure provision of |legal services as required by 10 USC 806, 10
USC 5148, SECNAVI NST 5430. 27A, and SECNAVI NST 5430. 25D. Ensures
regi onal consistency in policies and procedures for |egal
services and training, in the planning and execution of regional
i ssues, and otherw se nonitors execution of |egal program as
directed by the Regional Conmander.

(7) Regional D saster Preparedness Coordi nator -
Devel ops, exercises and executes regional disaster preparedness
pl ans and assigns responsibilities to neet natural or civil
di sasters within the Hanpton Roads region. Responsible for
Di saster Preparedness coordination and liaison with state
governnents, other federal and |ocal agencies, and individual
Naval commands within the Md-Atlantic Regi on of disaster
preparation planning. Mnitors approved di saster response
actions and assesses capabilities within the region.
Coordinates with installation staffs to ensure coordi nated
pl ans, tinely response, proper execution, staffing, and support
for regional disaster requirenments. Perforns functions as
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necessary to fulfill the Regional Conmmander's desi gnated
responsibilities as Regional Planning Agent for the 5-state M d-
Atlantic Region and the District of Colunbia (OPNAVI NST 3440. 16C
refers). Ensures all plans are integrated into cohesive whol e
for the | ocal Hanpton Roads area and |arger five-state M d-

Atl antic Region.

(8) Regional Casualty Assistance Calls Oficer
(CACO) / Regi onal Funeral Honors Program Manager - Devel ops pl ans,
procedures and practices for required notification of next of
kin, fam |y support, and provision of funeral honors.
Adm ni sters, nanages and execut es CACO Funeral honors functions
within the Md-Atlantic Region. Coordinates and manages program
to meet higher authority directed requirenents. Trains assists,
coordi nates and assi gns CACO personnel wi thin the region.

Manages the Funeral Honors Guard for the region; coordinates and
directs all Funeral Honors Support CGuard duties.

(9) Awards Processing — Establishes policy, standards,
procedures, training for staff and subordi nate awards
processing. Screens/recommends all awards from staff and
subordi nates for flag officer personal award or endorsenent.

(10) Regional Community Service Program Coordi nator -
Serves as the Navy point of contact for conmmunity outreach
initiatives, including Navy Personal Excellence Partnership
Program (educational partnerships), for units based within the
M d- Atl antic Region. Responsible for partnership devel opnent,
nmonitoring, and programrecruitnment. Coordinates regiona
conmunity service awards program

(11) Regional Operations/Plans/Contingencies -
Supports COWNAVREG M DLANT in executing assigned
responsibilities as Navy Regional Planning Agent, Navy Reserve
Mlitary Processing Site Local Area Coordinator (LACMOB),
Service Craft and Boat Accounti ng Report (SABAR) board
authority, and Senior Oficer Present Afloat (SOPA)
(Adm nistrative), Hanpton Roads. Responsibilities include, but
are not limted to, coordination of contingency operations,
di saster preparedness and recovery operations, nobilization of
reserves, foreign ship visits, SOPA (Adm n) assignnments and
manual s, SABAR board authority reporting and actions, and
nucl ear weapons i nci dent recovery.
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